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Your Dreams. Our Mission.

MISSION PINS CAMPAIGN GUIDELINES

Welcome to the MISSION PIN Campaign. We want to encourage and acknowledge the ways our staff
exemplify our mission and bring it to life through their everyday actions. We want to highlight the
commitment and promise for a meaningful life for the people we support, those who love them, and
you--our own staff. KenCrest’s mission was written to reflect our beliefs about all people and should
drive every aspect of what we do.

Pins are a fun part of the KenCrest culture, so we want to build on that. The Mission Pin set consists of
three individual pins. Each pin reflects one of our three mission actions: Exploring Possibilities,
Mobilizing Resources, and Empowering Dreams. Earning a Mission Pin can be accomplished through
your contributions, initiative, ingenuity, creativity, support, generosity, etc., all of which lead to a
heightened level of fulfillment or enhancement for our individuals, our programs, our community or you,
our staff. We need to celebrate the great and powerful things happening around KenCrest. Please take
a minute to read our MISSION in ACTION story examples below and join us as we celebrate!

Exploring Possibilities: Finding creative solutions to challenges and obstacles that keep us from helping
those we support, from achieving meaningful lives, practicing “Reaching Higher” and “Discovery”
values.

Example of Exploring Possibilities: Paul, the gentleman that Natalie supports, needs a meaningful activity to
participate in multiple times per week, but he demonstrates severe behaviors in day program settings and becomes
a danger to himself and others. His ISP team believes he doesn’t do well in environments where he is overstimulated
(lots of people, lights, loud noises, etc.).

After reviewing Paul's ISP (individual support plan), Natalie remembers that when he is one-on-one with others, he is
calm and enjoys being helpful by carrying bags and boxes into and around his home. Natalie decides to sign up Paul
to help with Meals-on-Wheels, where together they make deliveries to multiple community members’ homes twice a
week. Paul hands off the pre-packaged, prepared meals to the neighbors who need them during the deliveries. He
gets excited when he sees the homes and has begun socializing with the people they bring meals to. Natalie found a
creative activity in a calming environment for him that also allowed him to engage with others and be helpful in the
way he enjoys most.

Mobilizing Resources: Pursuing opportunities, tools, people, anything that will help advocate and
organize resources towards achieving goals and dreams, collaborating with others to achieve goals;
practicing “Discovery” and “Excellent Leadership” values.

Example of Mobilizing Resources: Max is a Job Coach for Kate who works at a grocery store four times a week. Kate
loves her job and is very dependent on the money she makes during her regular shifts. A major snow storm has come
through the area, and the bus that she would take isn’t running. Kate calls Max for support, and he knows how
important it is for her financially to work. Max arranges to pick up Kate to drive her to and from her shift at the
grocery store, ensuring that she makes her shift safety.

Empowering Dreams: Making the dreams and goals of those we support and our teammates become a
reality; practicing “Positive Approaches,” “Reaching Higher,” and “Inclusion” values.

Example of Empowering Dreams: Sara was wheelchair-bound and had complex medical needs. She dreamed of
going to Jamaica, but her finances and medical care weren’t complementary to her traveling on a plane nor out of
state. Her support team knew she had never been out of her home and so desperately wanted to make her dream of
a vacation on a sandy beach come true. They scoped out beaches within a two-hour radius of Sara’s home that she
could safely travel to, loaded her up into the house van, and drove her to Buoy Beach. The team was able to obtain a
specialized beach wheelchair and rolled her down to the shores’ edge where she could feel the waves on her feet
and the sea breeze on her face. Although it wasn’t Jamaica, she was ecstatic to experience the same sunny, sandy
shores she had only seen photos of. For Sara, that was her Jamaica.





